Kayseri City Directorate of Education, which is the authorized local public body by the national ministry of education, is the top institution responsible for the management of all educational activities, schools, teachers, and other educational affairs in Kayseri and its districts. The directorate carry out education and training with 20500 teachers in 12153 classes with 300086 students and provides the infrastructure, equipment, assignment of teachers, and in-service training. The institution has a total of 70 staff, including 1 director, 6 vice directors, 11 department directors, and 52 assistant service staff.
Within the structure of the directorate, 15 departments exist that conducts educational activities in the field of basic education, secondary education, professional and technical education, workplace safety and security, religion and morals education, special education, and psychological guidance, life-long learning, private education, data processing (computing), education technologies, law, human resources, support, construction and property, education inspectors. 
Considering the huge student capacity, quality and sustainability are of great importance for the development of education in Kayseri. Therefore, Kayseri Provincial Directorate of Education has a responsibility in the city to meet educational requirements set by the Ministry of Education and also works to ensure high standards in educational settings across city in terms of teaching and learning quality. It is funded by the Ministry of Education. The city directorate also prepares and implements projects in education, sports, youth and culture, and provides assistance to all organizations as well as seminars, in-service trainings, books and booklets for students, families and teachers. The directorate mutually works with the public institutions, non-governmental organizations and all organizations that carry out educational activities. 
Providing training facilities to students, improving quality in educational field, preventing school drop are among the main objectives of the directorate. It is providing updated resources and in-service training facilities to teachers; meeting the teacher and administrator demand of the schools; carrying out all the activities related with students and personnel.
Kayseri Provincial Directorate of Education does not only carry out educational activities but also sportive, social and culture projects. The city directorate has a separate project unit operating under the Research and Development Department. The unit consists of six members who are highly experienced in local, national, and European Union projects. All of the members of the project unit have extensive experience in designing, executing, supporting, and guiding European Union projects. Furthermore, they organize project management and implementation training for teachers, and employees of other organizations. In addition to the project unit members, the city directorate has fully employed experts in all disciplines. To elaborate this, the Research and Development Department of the Directorate is affiliated to the Strategy Development Branch that supports and provides guidance to local schools, organizations and entities for international projects. The R&D department organizes seminars, trainings, information meetings, workshops and project designing courses within the scope of European Union projects in Kayseri Province and its districts. The department has assisted the organizations in their project applications. This support is offered through in-service training, as individual support, on-site visits, through e-mail, telephone and information meetings.
The city directorate has also 16 adult learning centers responsible for adult education activities, lifelong learning for all, vocational training courses for adults to improve employment opportunities as well as 2 professional psychological guidance departments responsible for:
Planning and implementation of guidance activities at all k12 schools in the city,
Diagnosis of various learning difficulties
Guidance for students and parents with psychological disorders
Guidance for students and parents who have social barriers.

For more information: click https://kayseri.meb.gov.tr/
https://kayseri.meb.gov.tr/www/iletisim.php 
To contact the project coordinator e-mail to: mukreminincedag@gmail.com
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